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PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Development and Modernization of the
Executive Authority of the General
Organization of the Execution of Industrial
and Mining Projects

PROJECT LOCATION

Egypt

CLIENT

Executive Authority for the General Organization of the Execution
of Industrial and Mining Projects (EAGOEIMP)

PRIME CONSULTANT

Chemonics Egypt

SuB CONSULTANT

Finnbi, Egypt

PROJECT DURATION

August 2003-February 2004

PROJECT DESCRIPTION

DESCRIPTION OF
PROVIDED SERVICES

EAGOEIMP is an affiliate organ of the Ministry of Industry and
Technological Development. It is responsible for preparing basic
engineering studies and designs, promoting projects, and
supervising construction works. Number of staff reaches 1300 out
of which 960 are permanent employees. Within the framework of
the Egyptian Industrial Modernization Program, the project focuses
primarily on building the capacity of EAGOEIMP in areas of
technical consultations, engineering works, and project
management in order to increase the organization’s
competitiveness in the local and foreign markets and attract
foreign investors.

Provided services include:

e Assessment of the current organization structure; resources;
administration system; legal form; labor; information system;
marketing capability; financial performance; financial
expenditures

e Evaluation of the organization, work process and technical
capabilities of each EAGOEIMP department

e Development of a modernization and reform strategy

e Preparation of a business development plan, including
description of technical development, expected outcome,
required resources, overall costs, time and financial schedule

e Supervision on the implementation of the development plan
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PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Monitoring, Verification & Evaluation (MVE)
Unit

PROJECT LOCATION

Cairo

CLIENT

United States Agency for International Development (USAID)

PRIME CONSULTANT

Chemonics International

SECONDARY CONSULTANT

Chemonics Egypt

PROJECT DURATION

December 1999 — June 2001

REQUIRED EXPERTISE

Environmental Management: environmental impact assessment
(EIA), environmental research, technical assistance

PROJECT DESCRIPTION

The United States Agency for International Development (USAID)
contracted with Chemonics International and hereinafter
Chemonics Egypt to provide the monitoring, verification, and
evaluation component of the Egyptian Environmental Policy
Program (EEPP) through a Monitoring, Verification, and
Evaluation (MVE) Unit. The EEPP is intended to assist the
Government of Egypt (GOE) in achieving policy objectives in the
following areas: selected cross-cutting constraints in the
environment sector; cleaner and more efficient energy use;
reduced industrial pollution; improved solid waste management;
and natural resources management. Chemonics International
subcontracted with Chemonics Egypt for technical assistance
services necessary to implement this program.

Chemonics Egypt provided qualified short-term consultants,
specifically to provide ongoing support to the Chemonics
International — led MVE unit component of the Egyptian
Environmental Policy Program (EEPP). This support included
review of environmental management policies, energy
conservation and air pollution prevention, and monitoring
environmental impacts of wastewater management, industrial
pollution, and coastal zone management.
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PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Study on Brand Name Fraud Connected to
Solid Waste Issues in Cairo

PROJECT LOCATION

Cairo

CLIENTS

Procter and Gamble Egypt

Colgate Palmolive Egypt

Port Said Detergent and Chemical Industries
Lever Egypt

PRIME CONSULTANT

Chemonics Egypt, in association with Community and Institutional
Development (CID)

PROJECT DURATION

June 1998 — August 1998

REQUIRED EXPERTISE

Institutional Development: community participation, local needs
assessment

PROJECT DESCRIPTION

The Brand Name Fraud Cycle was researched, and details about the
financial and logistical aspects of container acquisition and reuse were
discussed, along with some problems associated with the fraudulent
products.
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PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Technical and Economic Feasibility Study
for a Preparing Unit for Refining Raw Sugar
in the Delta Sugar Company Factory

PROJECT LOCATION

Kafr el Sheikh

CLIENT

Cargill Limited

CONTRACTED BY

Cargill Limited

PROJECT DURATION

October 1996 - December 1996

REQUIRED EXPERTISE

Environmental Management: feasibility study

PROJECT DESCRIPTION

This sugar factory was working only three months a year during
sugar beet season and wanted to extend its operating capabilities.
Chemonics Egypt was engaged to determine the feasibility of
adding a unit for refining raw sugar that could operate throughout
the year. The technical and economic feasibility of this operation
was determined by analyzing the design of the proposed
equipment and the existing facilities.

PROJECT DESCRIPTION

This sugar factory was working only three months a year during
sugar beet season and wanted to extend its operating capabilities.
Chemonics Egypt was engaged to determine the feasibility of
adding a unit for refining raw sugar that could operate throughout
the year. The technical and economic feasibility of this operation
was determined by analyzing the design of the proposed
equipment and the existing facilities.

Other Projects

Page 6-4



PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Establishment of DANIDA’s Aswan Program
Office

PROJECT LOCATION Aswan
CLIENT DANIDA
CONTRACTED BY DANIDA

PROJECT DURATION

July 1993 - February 1994

REQUIRED EXPERTISE

Technical Assistance: office setup, personnel recruitment,
administrative systems

PROJECT DESCRIPTION

Chemonics Egypt was responsible for helping DANIDA establish a
support office in Aswan to oversee program and project planning,
monitoring, and Governorate coordination. Specific activities
performed by Chemonics Egypt included:

e Selecting, renovating, furnishing and equipping office
premises

e Recruiting administrative, translation and secretarial staff

e Developing, documenting and providing training for
administrative operational systems and procedures

e Assisting with the recruitment of Egyptian technical advisors
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PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Privatization Best Practices for the Ministry
of Public Enterprises (MPE) and the
Ministry of Economic and Foreign Trade
(MoOEFT)

PROJECT LOCATION

Cairo
El Gouna

CLIENT

Development Training Program (DTII)
USAID

PRIME CONSULTANT

Institute for Public-Private Partnerships

PROJECT DURATION

June — December 2000

REQUIRED EXPERTISE

Institutional Development: legal, regulatory, financial, and
commercial training.

PROJECT DESCRIPTION

Since the Early 90s, the US government, through USAID, has
supported technical assistance and training programs designed to
assist Egyptian government officials to plan and implement
economic reforms aimed at macroeconomics stabilization. These
privatization best practices programs provide participating officials
with a greater understanding of the prerequisites to become
competitive in the global market of the new economy. Participants
in this training program are expected to learn through interactive
and highly dynamic workshop sessions, the practical intricacies of
Egypt’s existing privatization laws and regulations for financial and
commercial enterprises and the relevance and application of
international best practices in privatizing state-owned assets.

Training on best practices in privatization, technical and logistical
management of the program. This training consisted of five parts:

e Part I: Privatization Best Practices for the Ministry of Public
Enterprises (MPE).

e Part Il: Developing a Privatization Plan for MPE.

e Part Ill: Privatization Best Practices for the Ministry of
Economy and Foreign Affairs (MOEFT).

e Part IV: Developing a Privatization Plan for MOEFT.

e Part V: Developing and Using Effective Privatization Decision
Support Systems.
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PROJECTS FACT SHEETS

CHEMONICS EGYPT
Ahmed Gaber & Associates

PROJECT NAME

Review of DANIDA’s Private Sector Program
in Egypt

PROJECT LOCATION

Egypt

CONTRACTED BY

DANIDA

PRIMARY FIRM

Chemonics Egypt

PROJECT DURATION

December 1998 — January 1999

REQUIRED EXPERTISE

Institutional Development: project assessment

PROJECT DESCRIPTION

This project involved a thorough review of DANIDA's private sector
development program, which was launched in Egypt in 1996. The
aim of the review was three-fold: (1) to examine whether or not
conclusions drawn from the first review of the program still held
true; (2) to evaluate the efforts carried out since the first review; and
(3) to make recommendations for possible decisions regarding
future adjustments to the program.
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